* Managing with Insight %

Overview

The aim of the two-hour Managing with Insight workshop is to build self-awareness of one's own
approach to managing and leading and their natural behavioural style. This awareness supports
better leadership/management balance and more effective working relationships.

Topics

= Key Beliefs of Great Managers
= The Leadership/Management Balance
= Understanding and Flexing Your Behavioural Style

Learning Outcomes

v" Consider own commitment to key beliefs of great managers

V" Devise a management belief statement

v Make a distinction between leadership and management and define where your personal
strength lays

v" Recognise and adapt to own and others behavioural styles

Delivery

Managing with Insight is presented as a two-hour practical workshop. This workshop may be
delivered as a stand-alone program or as part of a more comprehensive leadership or management
program.

Target Audience

Managing for Success is appropriate for supervisors and managers at any organisational level who
wish to improve their management effectiveness.

Information and Bookings

Please phone 02 6495 2756 or email admin@plumresults.com.au
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